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Introduction

2021 has been challenging, exciting and groundbreaking in equal measure for
Green Skibbereen.

Looking back, the Board of Directors have been impressed, humbled and
grateful for the contribution of the people of West Cork to our work. Through
their ideas, offers of help, volunteering, donations and support for events and
projects, they have helped to inspire, sustain and grow our work. So in
publishing our annual report we pay tribute to the generosity, interest and
support from our friends and neighbours. Thanks a million!

About us

Green Skibbereen CLG was formally constituted as a ‘not for profit’ company
limited by guarantee in February 2020.
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Our aims are as follows:

• To promote awareness and understanding of the need for action on climate
change in Skibbereen and surrounding areas in West Cork and to
encourage the uptake or practical steps by the local community.

• To provide a forum for community input and engagement locally on
sustainable development and climate action working with other local and
regional stakeholders and interested groups.

• To encourage the uptake of energy efficiency measures and renewable
energy technologies by the local community, including householders
business and community interests.

• To draw on community ideas and innovation and to identify and advocate
for sustainable development, including business opportunities locally across
the sectors (including tourism, energy, agriculture/land-use, etc) that are
consistent with low-carbon climate resilience.

• To work in partnership with other organisations and interests in developing
local flagship projects and programmes that will develop Skibbereen as a
model for community action on climate change and sustainable
development.

Directors and staff

During 2021 the following directors served on the board:

Noel Casserly

Trish Lavelle

Brendan McCormack

Jim O’Donnell

Ana Ospina

Jose Ospina

All the directors serve in a voluntary capacity and without their significant
contribution it is highly unlikely we would have managed to get as far as we
have in a relatively short space of time.

In addition to our directors, we took on 4 part-time housekeeping staff in our
first 5 months at CECAS. This small team have done amazing work getting the
house ready for guests and contributing to many of our events. The directors
would like to place on record our appreciation for the work of our dedicated
team.

Jim O’Donnell tendered his resignation from the board in August 2021 and the
Board wish to place on record their sincere appreciation of Jim’s contribution to
getting Green Skibbereen off the ground. The Board wish him every success in
his exciting plans for the newly constituted West Cork Film Studios.



A Centre of Excellence for Climate Action and Sustainability at
Myross Wood House

During late 2020 and early 2021 discussions progressed with the Missionaries of
the Sacred Heart regarding the potential of Green Skibbereen establishing
CECAS in the house and grounds of Myross Wood House. Green Skibbereen
successfully applied for LEADER funding via SECAD to carry out a feasibility
study into the establishment of CECAS. Working with Brady Mallalieu Architects
and Exodea Consulting, we produced two detailed reports setting out the vision
for such a centre and the business plan for how to achieve it.

On 1 August 2021, Green Skibbereen moved into Myross Wood House to
establish CECAS, under the terms of a five year licence agreement with the
Missionaries of the Sacred Heart Educational Trust. Our aim was to gradually
ramp up activities and community engagement including programmes and
courses on sustainability and climate action and to generate enough revenue
to cover basic running costs via Airbnb, events and donations.

Myross Wood Meitheal

Our application for Woodland Development Funding was successful and we
were awarded funding from the Department for Agriculture, Food and the
Marine in September 2021 for a 16 month project which will be completed at
the end of 2022. This project led by Directors Trish Lavelle and Brendan
McCormack and supported by Mark Robins, Nikki Keeling and Simon Ronan
aims to restore and develop a native woodland at Myross through involving the
community at all stages. The project will aim to plant Irish native trees, remove
non-native invasive species and open up the pathways through the woods.
Working with a small team of specialists the first task was to produce a
woodland development plan and then to arrange activities involving the
community that will celebrate the biodiversity, culture and history of the
woodland.
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Net Zero Skibbereen

Director Ana Ospina has worked on behalf of Green Skibbereen with,
Sustainable Skibbereen, Skibbereen Tidy Towns and a number of local
environmentally focused individuals and groups under the Sustainable Energy
Authority Ireland (SEAI) scheme to set up a Sustainable Energy Community
(SEC) for Skibbereen. Net Zero Skibbereen has an interim goal of a 50%
reduction on energy related emissions by 2030. An Energy Master Plan (EMP)
for the town is being funded by SEAI. This will be completed during 2022 and
will give a pathway for the decarbonisation of homes, businesses, public
services, and transport within the town.

National and European Programme Funding

Green Skibbereen Directors Jose Ospina and Noel Casserly have been working
with a wide range of partners and organisations at national and European level
to develop detailed project proposals for specialist funding to support our
goals. In 2021 we worked with West Cork Leader to develop project funding
proposals for essential retrofit works for Myross Wood House under the Leader
follow-on programme and we were part of European consortia bidding for
funding from EU Life, and Horizon Europe programmes. Although funding was
not secured through these funding bids, the network and contacts established
have opened up other programme funding opportunities and other potential
projects for Green Skibbereen.

The Virtual Village Square

Green Skibbereen have been awarded funding via CLAR to create an outdoor
covered and covid proof space for community activities in the grounds of
Myross Wood House. It is expected that the event space will be launched in July
2022 and will provide a community resource from June to September each year
and this project is coordinated by directors Trish Lavelle and Ana Ospina.



Myross Community Garden

Headed up by Trish Lavelle and Ana Ospina, work started on a community
garden and orchard in the walled garden in 2021 and through the amazing
work of community volunteers, we are well on the way to having a productive
garden and greenhouse growing organic and chemical free vegetables and
fruit by summer 2022.

CETB Project

In autumn 2021 we received funding from CETB to run a series of workshops to
help carers and others who may be struggling with adapting back to the post
Covid world or struggling with isolation and loneliness. The workshops offered
mindfulness, meditation, self compassion, reflection , working in nature and
signposting to other support to participants, all delivered in a welcoming and
warm environment. We were lucky to have engaged Susan O’Regan from
Mindhaven to deliver the Reconnect and Re-engage workshops, which
attracted 20 participants from all over West Cork and received overwhelmingly
positive feedback and evaluation.

Community Engagement

We have worked with a large number of different community groups and
interests over the course of the year, including the Castlehaven Active Retired
Group, Sustainable Skibbereen, Cyclesense, Union Hall Women’s Group, Leap
Quilters and Crafters, West Cork Wild Threads, Learning Network, CETB, SECAD,
UCC, MTU Clean Technology Centre, Crawford College and the Green Economy
Foundation to name a few as well as engaging with other specialist community
services. Many of these groups regularly use the facilities at Myross Wood
House and are part of our growing and vibrant community of building users.



Communications

In 2021, we launched two new websites www.greenskibbereen.ie and
www.cecas.ie as well as a social media presence on Facebook, Twitter,
Instagram and a monthly email newsletter. This work was done by Directors
Brendan McCormack and Ana Ospina and we continue to grow and develop
our online presence and reach.

We have also received positive coverage on our launch and our events via the
Southern Star, the Irish Examiner, The Echo, Cork Beo and C103 FM.

Events

In February 2021 we launched Green Skibbereen via a well attended Zoom
seminar. This event was attended by 100 people via Zoom and a further 100 via
Facebook.

In May 2021, the Department of Foreign Affairs invited Green Skibbereen to host
an online webinar on EU Recovery 2021: Community led approaches on climate
action and energy with participants from Ireland, Portugal and the Czech
Republic. This webinar presented relevant and applicable best practice
examples of climate action and sustainability projects at local level in Portugal,
Czech Republic and Ireland. Green Skibbereen was represented by Directors
Noel Casserly and Brendan McCormack.

In September 2021 we held an in person launch of CECAS at Myross Wood
House and 200 people attended over the course of the day. With music, food,
guided tours and talks this was a day of celebration and a very welcome
opportunity to reconnect with people.

In August, September and December we held our zero waste markets at
Myross Wood. These brought in over 1000 people in total to CECAS and involved
some 40 different local stall holders and traders including food, arts and crafts,
vintage and plants. As well as raising vital funds for CECAS, the market
attracted the local community and was a festive and sociable opportunity to
meet up with CECAS.

We have also hosted a small and simple wedding, meetings, retreats and
workshops, which have all been a great way of introducing a wider audience to
CECAS, whilst bringing in useful revenue.
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Workspaces

We started letting out a number of small workspaces in October 2021 and by
the end of the year had 15 different artists, creative workers and practitioners
basing their work at CECAS and adding to the vibrancy of the centre whilst
bringing in revenue for Green Skibbereen.

Accommodation

We have let out 12 bedrooms to guests at CECAS via Airbnb this year and
hosted over 100 separate trips during our first 5 months despite the challenges
of COVID, with guests from the US, Europe, Australia and Ireland. This work is
overseen by Director Trish Lavelle with the support of the housekeeping team
and we now plan to slowly and carefully increase the number of rooms
available to guests as demand for short stay budget accommodation rises.

Green Skibbereen 2021 in Numbers

• Our events, regular activities and accommodation attracted over 2,500
individual visitors to CECAS from August to December 2021.

• Over 14 different community groups regularly worked with us at CECAS in
2021.

• Despite the limitations of Covid, we managed to organise 12 different events
during our first five months in 2021 ranging from amushroom foraging day,
to mindfulness and yoga retreats, as well as our popular zero waste market
and launch events.

• Our growing band of volunteers now number almost 50 local people who
are regularly involved in activities such as gardening, woodland restoration
and stewarding our events.

• Over 90% of our Facebook audience for the Green Skibbereen and CECAS
pages are based in Ireland and over 80% here in West Cork.

• We have over 1500 page likes on our Facebook pages

• We send out a regular email newsletter to over 700 subscribers at least once
a month.

For further infomation and updates follow us on Facebook and
Instagram@CECAS.ie or Twitter @CECAS_ie or sign up for our

newsletter from our website www.CECAS.ie
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