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Genesis
Skibbereen Climate Action Network (SCAN) was established in early
2020 following a public consultation event held in Skibbereen in
November 2019.

Introduction
Green Skibbereen CLG is a locally-based organisation with the
ambition of bringing about sustainability and carbon reduction
in West Cork, for the community, through the community and
with the community. To achieve this, Green Skibbereen is
developing CECAS at Myross Wood House, Leap, Co. Cork, as a
regional centre of excellence in climate change and
sustainability.
Green Skibbereen
Skibbereen Climate Action Network

The objective of Green
Skibbereen CLG is to
foster positive climate
action in West Cork, for
the community, through
the community and with
the community.
Green Skibbereen is
developing the Centre of
Excellence for Climate
Action and
Sustainability (CECAS)
at Myross Wood House,
Leap, Co. Cork.

1. Promote awareness and understanding of the need for
community action on climate change in Skibbereen and across
West Cork;
2. Provide a forum for community engagement on sustainable
developments with local and national stakeholders;
3. Encourage the uptake of energy efficiency measures by the local
community;
4. Draw on community ideas to identify opportunities that
encourage the growth of a local, circular and sustainable economy;
and
5. Work in partnership with other organisations and interests in
developing flagship projects and programmes that will develop
Skibbereen and West Cork as a model for community action on
climate change and sustainable and equitable development.
During the subsequent months, an opportunity was identified to
utilise the facilities afforded by the largely disused Myross Wood
House complex as an operations hub to deliver on the agreed
objectives for Green Skibbereen.

Climate change has had a negative physical impact on our
environment, society, economy and natural resources. Action must be
taken urgently to respond to the climate crisis and create a
sustainable future for all.
Addressing climate change and responding to its impacts is everyone’s
responsibility, including the State, businesses, the local community and
individuals. Green Skibbereen CLG will help by developing CECAS as
a unique response of regional, national and international potential.
The Centre will elevate Co. Cork to being a leader in the transition
to a sustainable low-carbon economy.

Focus
Positive climate action will require a partnership approach that
includes: ◦ Sustainable energy, environment, eco-design, green building
project development and management;
◦ Sustainable agriculture, forestry and land management;
◦ Technical upskilling for energy efficiency, renewable energy, ecodesign, green building and permaculture; and
◦ Circular economy and sustainable supply chain development and
management.
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The agreed objectives for Green Skibbereen are to: -

An agreement in principle has been reached with the Sacred Heart
Missionary Education Trust CLG to develop a detailed proposition.
Further detailed negotiations to this effect are currently in train.

Vision
CECAS is designed to provide a community-orientated facility that
will promote awareness and understanding of the need for positive
and practical local action to address the impact of climate change. It
will encourage local resilience by supporting economic activity
around green solutions for homes and businesses and will provide a
pathway with the potential to up-skilling people to take up
employment in this sector as demand increases.

CECAS is an innovative
and bold proposition
that will disrupt
traditional negative
thinking on climate
change and its impact
on society.
It will provide a focal
point for positivity in
addressing the otherwise
confusing and
economically
threatening implications
of transitioning to a
zero-emissions society.

CECAS will provide a platform through which dialogue on
appropriate sustainable development models can be encouraged
between the community and the key stakeholders.
CECAS is designed to build awareness within the community to fully
understand environmentally sustainable development principles. The
facility’s offerings will attract local, regional, national, European and
international audiences.
The unique facility will offer the prospect of creating residential
offerings related to the broadest themes of environmental
sustainability, ranging from applied construction techniques to
biodiversity appreciation.
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Myross Wood House and Estate

Existing Buildings

Brady Mallalieu Architects has provided the visioning for the
conversion of Myross Wood House from the former seminary and
training centre of the Sacred Heart Missionary Education Trust into
CECAS.

The net floor area of the Myross Wood House complex comprises
449 m² at Lower Ground Floor level, 719m² at Upper Ground Floor
Level and 899m² at First Floor Level. The building complex’s total
gross external area is 3,228m², and the total gross internal area is
2,802m².
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Myross Wood House is a
commanding property
incorporating preserved
elements of the original
18th century building
with extensive
accommodation wings
constructed as recently
as the 1980s.

Location
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Stages A1 and A2 Accommodation

The House is situated off the N71 road from Cork City to Killarney
in proximity to Leap, Union Hall and Glandore. It is located within a
demesne of 40 ha. of mainly woodland with a sea frontage onto an
inlet of Glandore Harbour. It is some 8 km from Skibbereen and 20
km from Clonakilty, which are West Cork’s main towns.

Creating CECAS
The complex of buildings that constitute Myross Wood House
comprises various building styles and construction types, ranging from
original remnants of Myross Wood House (including internal
decorations and layouts in the core block) through to the
accommodation wings that were constructed as late as 1987.

The first five years of the
development of CECAS,
will see the incremental
provision of first-floor
residential
accommodation to
support the formation of
an activity hub. This
will incorporate the
remodeling of some
lower ground floor
spaces as a multipurpose venue.

Ultimately, the initial provision of ten basic hostel-style
accommodation rooms will be augmented by converting the entire
first-floor surrounding the central courtyard into higher quality
visitor accommodation supported by the essential services and
hospitality offerings.

Stage A3 CECAS Hub

Approach
The varied history
within a single structure
presents an opportunity
for CECAS to
demonstrate appropriate
retrofit construction
techniques to address
technical solutions to
address climate action
and sustainability within
a real-world situation.

The property’s conversion builds on the previous use of the buildings.
It will provide an integrated, multi-use, centre of scale capable of
promoting positive climate action on a local, regional, national and
international stage.
CECAS will be developed in an incremental approach designed to
ensure financial sustainability. Successive components will be added
to the core Stage A Start-Up elements subject to the generation of
supporting revenue streams, market justification and the securing of
all necessary permissions.

The CECAS Hub spaces
comprises of the kitchen
and conference room.
These spaces have
internal floor areas of
17.5 m² and 95.4m²,
respectively.
The hall to the south-eastern corner of the Myross Wood House
complex can readily be occupied as the initial base for CECAS.

The hall will be used as
a flexible space.

The space can be repurposed as the CECAS Visitor Hub that will
utilise the kitchen to the rear and toilets, which are accessible from
an entrance lobby.
The space also has ramped access to the internal courtyard and looks
outward to the estate's gardens.
It is proposed that the Kitchen will initially be configured to offer a
simple range of pre-prepared food and beverages to service the
facility patrons in an informal café space comprising of the seating
area. For the initial period, the Hub Café will provide self-service
only.
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CECAS will offer local artisan producers an opportunity to sell their
product through the Hub. The producers will be chosen to
complement the ethos of CECAS by using locally and sustainably
sourced materials.
In addition to the Conference Room, several other spaces are
available within the Myross Wood House complex that are adaptable
to house temporary and permanent exhibitions, together with related
activities.

Stage A4 Functions
Fourteen rooms can be used to house CECAS functions in the short
term. These spaces can be repurposed with only minimal cosmetic
improvement being necessary.
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The accommodation provision will require numerous ancillary
facilities, including service and emergency vehicle access, customer
and staff parking, bicycle storage, extensive secure back-of-house
facilities and maintenance space.

Stage B5 Business Units and Workspaces
Key amongst the later conversion elements is the provision of 166 m²
of Business Units and Workspaces within five Upper Ground Floor
spaces. These spaces are readily convertible to provide units for a
range of business start-ups that focus on climate change, biodiversity
and the circular economy sectors.

Additional workspace
suitable for the
construction sector can
be provided within
outbuildings and the
central courtyard.

The total available
facilities floor space
accounts for some 634.3
m² over the lower and
upper ground floors.

The existing configuration provides the opportunity for CECAS to
promote eight rooms as conference and meeting spaces.

Stage B4 Accommoadtion
Four options are outlined for the further development of the basic
accommodation provision identified at the Start-Up Stage A1. All four
of these will require substantial capital investment, and will not be
developed until the end of the five-year operational period.
◦ Option 1: Conversion of existing 53 bedrooms to hostel
accommodation supported by existing kitchen/dining facilities.
◦ Option 2: Conversion of smaller study type bedrooms into 42
hostel accommodation rooms supported by existing kitchen/
dining facilities.
◦ Option 3: Remodelling of all of the existing rooms in the rear
wings of the building to provide 40 compact en-suite study
bedrooms with single or bunk beds, or suites of double or twin
hotel standard rooms.
◦ Option 4: 36 larger quality en-suite rooms.

The provision of
accommodation to the
scale envisaged in any
of the four options must
operate as a fullymanaged hospitality
business in its own
right.
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The provision of the accommodation levels envisaged by all of the
options will require further development of the facility to
accommodate back- and front-office support facilities for both
visitors and management. The existing kitchen facilities will require
redevelopment to provide breakfast and general catering for
functions for an accommodation facility of scale and quality.
A dedicated reception location would need to be established as a
distinct function of the CECAS Hub from a security and control
perspective.

The attraction of CECAS as a location for entrepreneurs working
under climate action themes, biodiversity expansion, resilience,
sustainability, and the circular economy will be greatly enhanced by
Green Skibbereen’s strategic stance of working closely with academic
institutions in the field at international, national and regional levels.

Stage B6 Hub Space
The short- to medium-term will also see the further development of
the initial hub space to provide a Hub Café primarily to support the
growing events and activities within CECAS. It is intended that the
Hub Café, together with a retail offering, will be sub-licenced by
Green Skibbereen to an independent operator. The Hub Café will be
required to operate within the ethos of CECAS, with a focus on
locally-produced, artisanal offerings.
The Café facility and the Kitchen be operated independently as a
franchise by a third party. The Café will be sub-licenced to a
competent operator.
The sub-licence arrangement will be tendered annually through an
open and transparent process. The successful operator will be
rresponsible for the fit-out and operation of the Café space.

Stage B6 is designed to
expand on the initial
café provision and
provides for the space's
ultimate use as the
control and security
centre for the entire
CECAS complex.

Stage B7 Events and Wellness Space
Dependent on the success of CECAS in generating revenue, Green
Skibbereen will seek to redevelop key spaces of 125m² on the Upper
Ground Floor as a venue for events and activities that reflect the aims
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of CECAS. Typically, such events and activities will be of two-hour,
half-day or full-day duration and delivered by third-party organisations
or interest groups. The events and activities will focus on the
principal themes of CECAS and will engage with a wide variety of
audiences.

In the initial Start-Up
Stage of CECAS, it is
anticipated that any or
all spaces within the
Myross Wood House
complex might be used
for events and activities.

Development Rationale
CECAS will provide a regional facility that will build awareness of: ◦ Sustainable energy, environment, eco-design, green building
project development and management;
◦ Sustainable agriculture, forestry and land management;
◦ Technical up-skilling for energy efficiency, renewable energy, ecodesign, green building and permaculture; and
◦ The circular economy and sustainable supply chain development
and management.
All of these themes reflect the underpinning international, European,
national and regional policies.

During the Short-Term
Stage, rooms on the
Upper Ground Floor
will be redeveloped as a
purpose-designed Event
Space.

International Level Policy
◦ The Paris Agreement 2015 requires an acceleration and
intensification of actions and investments required for a
sustainable low carbon future.
◦ Article 6 of the United Nations Framework Convention on
Climate Change identifies the importance of the development
and implementation of educational and public awareness
programmes on climate change and its effects.

European Level Policy
◦ The European Green Deal provides a new growth strategy that
will transform the Union into a modern, resource-efficient and
competitive economy whilst making it climate neutral in 2050.

Visualisation

National Level Policy

Hub Café

Demo Projects

Accommodation
Workshops

Business Units

Solar Array

◦ The National Development Plan identifies the transition to a
low carbon and climate resilient society as a strategic outcome.
Ireland routinely ranks among the worst-performing EU countries for
Climate Change Policy and Response.
◦ The Climate Action and Low Carbon Development
(Amendment) Bill commits Ireland to a climate-resilient and
climate neutral economy by 2050.
◦ Our Rural Future: Rural Development Policy 2021-2025
supports a Just Transition for rural communities to a sustainable,
resilient and climate neutral economy and society.

Regional Level Policy

Courtyard

◦ The Southern and Eastern Regional Operational Programme
2014-2020 has a priority objective is to improve energy efficiency
in the housing stock.
◦ The Regional Spatial and Economic Strategy notes that ‘climate
change represents the most severe threat to human life and the
environment.

Local Level
◦ CECAS aligns with all of the relevant policy statements that
encourage positive climate action. It will facilitate attitudinal
change and promote an informed debate that will help everyone
deal with transformational change.
Brady Mallalieu Architects
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52,705

Rurality

Summary Conclusions

CECAS presents a unique opportunity to reimagine and re-value the
role that rural Ireland might play in building awareness and
introducing practical solutions to serve many sectors in the economy,
including the construction and services industries. Myross Wood
House provides the ideal vehicle to engage the regional and local
communities in addressing climate change’s challenging issues.

The conclusions and recommendations outlined in this Feasibility
Study are based on the analysis of Myross Wood House and Estate’s
potential as the Centre of Excellence for Climate Action and
Sustainability. The Study presents a preliminary view of the viability of
the short-term redevelopment options as envisioned by Brady
Mallalieu Architects on behalf of Green Skibbereen CLG, the project
promoters. The conclusions and recommendations are subject to: -

At a local level, CECAS will serve the immediate and growing
population of 52,705 people living in the West Cork Municipal
District but will have an influence capable of reaching national and
international audiences.

Housing and Households
In 2016 more than 9,357 households (20,844 people) in West Cork
Municipal District were living in accommodation constructed before
1970, with 71% of these households living in dwellings built before
1960. Some 4% of households in the Municipal District had no
central heating in 2016. 64% of households were using oil, and 11%
were using coal for fuel. These dwellings will generally present
considerable challenges to their owners as the requirements for
increased energy efficiencies become felt.
Failure to address these challenges at the local level is likely to result
in some families falling into the trap of energy-related poverty.
CECAS will work to identify practical and affordable measures that
householders can adopt to improve their properties.

Young People
A target audience for CECAS will be young people. There are 120
Primary Schools in the West Cork Municipal District area with a total
primary school population exceeding 12,500. Additionally, over 4,300
young people are attending at post-primary level, of which some 600
young people aged 15-16 are passing through Transition Year in West
Cork per annum.

Community Engagement
Positively engaging with communities will be vital in ensuring a just
and successful transition to a climate-neutral future. CECAS is
designed to provide the support that will empower individuals and
communities to make informed local decisions.
CECAS proposes working with existing community structures that
can mobilise, engage, and support dispersed rural communities to
reduce carbon emissions.
Partnership arrangements will be fostered with University College
Cork and Munster Technological University, the Local Community
Development Committee (LEADER Rural Development Programme
and the Social Inclusion Community Activation Programme), and
SECAD Partnership CLG.
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◦ All relevant structural, architectural and heritage reports and the
subsequent final masterplan and design;
◦ The final identified cost budget based on the masterplan and
detailed design; and
◦ The availability of capital finance, on receipt of planning and
subsequent proposed start date.

Property Ownership
Myross Wood House and Estate will remain in the ownership of the
Sacred Heart Missionary Education Trust CLG, who previously used
the property as a seminary and retreat centre. A Licence to Occupy
covering part or the whole property, initially for five years, will be
agreed upon between Green Skibbereen and the Sacred Heart
Missionaries.

Myross Wood House
and Estate will remain
in the ownership of the
Sacred Heart
Missionary Education
Trust.

Incremental Development
Incremental development will create ‘pop up’ revenue generators that
can be developed with minimal capital investment. The initial ‘base
camp’ will comprise of: ◦ Accommodation: conversion of ten existing dormitory spaces to
provide hostel-style visitor accommodation to be used by
participants of events and activities in CECAS;
◦ Residential Apartment: conversion of existing dormitory spaces
to provide a self-contained apartment suite to be occupied by a
voluntary property manager;
◦ CECAS Hub: conversion of an existing large-scale space to
provide a multi-purpose hub capable of supporting small-scale
events and activities and incorporating a café and social space; and
◦ Functions: remodelling of some existing spaces to provide
educational, meeting, conference and activity spaces. These will
facilitate awareness-building events to be delivered by third-party
organisations from the community, academic and commercial
arena.

The property will be
redeveloped
incrementally over the
first five years of the
operation.

Towards the end of the initial five-year operational period, subject to
satisfactory progress, four additional components will be developed.
Subject to further study, it is likely that these components will require
specific capital resources.
◦ Enhanced Accommodation: to serve the anticipated increased
demand for on-site accommodation, options have been identified
to redevelop the remaining dormitory spaces to provide either 42
or 53 hostel-style rooms or 36 or 40 rooms of higher quality.
The conversion, together with the supporting services and
facilities, will require considerable capital investment;
◦ Business Units and Workshops: a suite of potential business
units occupying five existing spaces totalling 166m² have been
identified within the complex. These will offer the opportunity
for attracting smart working and living entrepreneurs whose
businesses support the ethos of CECAS.
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◦ Hub Café: The second-stage redevelopment of the CECAS Hub
will see the facility improved to provide enhanced meeting,
socialising and network space as the first point of contact for
visitors with the range of CECAS offerings. The Hub Café will
also become the control and security centre for the entire
CECAS complex and is necessary as an integral element of any
enhanced accommodation offering.
◦ Event Space and Wellness Space: As the development of
CECAS progresses, the standard of event offerings will be
enhanced by the repurposing of identified spaces on the upper
ground floor of the complex will be redeveloped as a purposedesigned Event Space. Wellness offerings will be supported using
both internal and external courtyard spaces.
In addition to the above, it will be necessary to implement urgent
remedial works to eliminate damp ingress in the external perimeter
wall of two wings of the building complex. A future technical and
structural survey will determine the extent, nature and cost of these
remedial works.

Redevelopment Costs
Whilst the ‘base camp’ components can be developed at minimal
capital cost; the latter element will require significant investment
requiring a mix of equity, philanthropic contribution and grant
support from sources to be identified.

Full Scale Costs
The capital costs for the
initial works is estimated
to be approximately
€350,000.

The proposed renovations’ total costs, new construction, and fit-out
will be determined following a master-planning process.The indicative
initial capital costs for the refurbishment and structural works
identified in this study are estimated to be in the region of €350,000.

Anticipated Impacts
The investment will have the following long-term impacts on the local
area: 1. Support the development of a local Centre of Excellence for
Climate Action and Sustainability with international reach.
2. Support over 68 direct and indirect FTE jobs over the initial fiveyear operating period.
3. Generate an average annual payroll resulting from these jobs of
€834,600.
4. Generate €23.6m in direct and indirect economic value, based on
prospective customer spend over the initial five-year period.
5. Retain young people and graduates in the area with opportunities
for employment and business start-up.
6. Reduce the reliance on commuting for access to employment
from the local area.
7. Act as a catalyst to develop start-ups, micro and small to medium
enterprises that will be at the leading edge in applying technology
and innovation to addressing climate change, biodiversity loss and
improved sustainability.
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net-zero emissions by 2050.
9. Position West Cork and County Cork at the forefront of
research and development into practical, applied solutions
addressing climate change, biodiversity loss, and sustainable
communities.
10. Support a Just Transition for rural communities to a sustainable,
resilient and climate neutral economy and society by recognising
that the impact of climate change will disproportionately affect
rural communities in terms of both scale and intensity.

Next Steps
Challenges
Positive climate action requires a multi-faceted and sustained
approach that can engage with people in a way that makes day-to-day
sense of often complex scientific and economic data. There have
been decades of political inaction resulting in a climate crisis that
requires deep correction. The nature of this correction is likely to
have a perceived and real economically negative impact on everyone,
particularly those least able to afford expensive solutions.

Opportunities
The availability of Myross Wood House and Estate to Green
Skibbereen CLG through the Sacred Heart Missionary Education
Trust’s positive support, provides a unique opportunity to create the
iconic Centre of Excellence for Climate Action and Sustainability.
CECAS combines all of the facilities that are necessary to develop a
residential training and awareness-building facility. With its mix of
historic and contemporary structures, the complex will act as a
backdrop and demonstrator. It will provide the vehicle for developing
and applying new affordable and practical solutions to encourage
building design and construction techniques to contribute to the
County achieving net-zero emissions by 2050.
CECAS at Myross Wood House will have a positive influence on
addressing climate change that extends internationally. It is designed
to attract academic and commercial organisations to present cuttingedge solutions to the complex problems presented in implementing
climate action, biodiversity and an enhanced circular economy. It will
engage with communities of interest and communities of place in
introducing and supporting initiatives that can address the
problematic issues related to transition.

With the resources and
talent available to Green
Skibbereen and drawing
on the committed local
community, the vision
for CECAS will play a
pivotal role in reshaping
West Cork and Ireland
as a sustainable,
resilient and climate
neutral economy and
society.

CECAS is an innovative and bold proposition that will disrupt
traditional negative thinking on climate change and its impact on
society. It will repurpose Myross Wood House and Estate as a
significant national and regional initiative in the circular economy at a
grand scale. It will provide a focal point for positivity in addressing
the otherwise confusing and economically threatening implications
necessary for transitioning to a zero-emissions society.
In achieving all of this, CECAS will face many challenges, but it is
confidently anticipated by Green Skibbereen that these can be
overcome by all of the key stakeholders working together to create a
unique synergy capable of supporting the unique vision of scale in
West Cork.

8. Provide practical support for the Programme for Government’s
commitment to a 7% average yearly reduction in overall
greenhouse gas emissions over the next decade and to achieving
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