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Myross Wood House

“a greener future for West Cork”

CECAS: A Centre of Excellence
for Climate Action &
Sustainability in West Cork
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Summary
Green Skibbereen are developing a new
Centre of Excellence for Climate Action
and Sustainability (CECAS) at Myross
Wood House in Leap, West Cork.

visit

events nature

CECAS will become a Knowledge Hub
and Learning Centre that will spearhead
the drive towards net zero carbon in West
Cork through education, advocation,
explanation and inspiration via events,
exhibitions, education, publications,
monitoring and experimentation both
physical and digital. CECAS will be a
centre to support Climate Action and a
catalyst for science based solutions to
sustainable questions.

re-wilding

Green Skibbereen has been established
to address the challenges of net zero
carbon in West Cork through actively
engaging, educating and facilitating via
connected communities of local people,
businesses and organisations.
They will work in partnership with other
organisations and interests in developing
flagship projects and programmes
spanning energy, agriculture, marine and
tourism sectors. This will develop
Skibbereen and West Cork as a grass
roots, cross-sector model for community
action on climate change, equitable and
sustainable development.
This framework of actions considers how
this might be realised through the
inhabitation of Myross Wood House in
West Cork. It has been prepared by
Brady Mallalieu Architects in consultation
with Green Skibbereen and a wider team
of consultants. The resultant framework
proposes start-up, short, mid and long
term actions that might, collectively,
realise this vision.
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Vision

Green Skibbereen is developing an important new
Climate Action Centre in partnership with the
Missionaries of the Sacred Heart (MSH) within
Myross Wood House and its grounds at Leap,
County Cork.
Green Skibbereen will work with the local
community alongside educational, governmental
and industry partners in West Cork to explore the
potential of the historic house and grounds and
develop exciting proposals to retrofit and upgrade
the property as the net zero centre of the region.
CECAS will develop in stages, as it grows in
scope and ambition. It will begin simply by
establishing a base in Myross Wood House to host
events, training, educational visits and provide
workspaces for like-minded start-up businesses,
researchers and makers. This will re-use and
renovate the building to improve its energy
efficiency, using the house as a live, hand-ons,
educational experience of appropriate retrofitting.
The courtyard will become a collective laboratory,
open to the public and local businesses, working
across sectors including energy, agriculture,
marine and tourism. The rooms in the house will
host guests and help fund our activities.
As activity and funding increases the programme
will expand, taking over more of the building and
managing more of the grounds. The walled garden
will be brought back to life growing organic
produce that can be sold or served in the on-site
cafe. Larger events, such as conferences,
weddings or concerts could be hosted too.
This re-imagining will secure the future of the
house, upgrade its energy standards, all the while
respecting history and tradition. Improvements will
be monitored by ongoing research and innovative
new approaches to retrofit and low carbon design
explored. More ambitious new elements will be
added, like a roof to part of the courtyard, to host
outdoor events and live-build workshops.
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Myross Wood House, and its grounds, will become
the new home for the Centre of Excellence for
Climate Action and Sustainability (CECAS)
continuing to play a part in the social, leisure and
recreational life of the local area and host the
annual Novena ceremony which can attract 1,000
people. The estate is designated a Special Area of
Conservation adding to the ecological mission of
CECAS and encouraging exploration of the issues
at the interface of conservation and public interest
and access through tourism and the impact this
can have on the natural world.
Myross Wood House was originally a country
house dating from the late 18th century purchased
by the Missionaries of the Sacred Heart in 1946 as
a retreat centre. The house is in a very scenic
location overlooking mature woodland and the
sea.
It is situated off the main N71 road from Cork City
to Killarney in close proximity to the village cluster
of Leap, Union Hall and Glandore. It sits within a
demesne of 100 acres of mainly woodland with a
sea frontage onto a shallow inlet of Glandore
Harbour. It is 8 kms from Skibbereen and 20 kms
from Clonakilty, the main towns of West Cork.
The house is a mixture of historic, well preserved
Georgian architecture with a rear service
courtyard surrounded by more utilitarian buildings
that offer the potential for a variety of levels of
restoration and sustainable reinvention. The
building also provides a wide range of spaces
from large function rooms down to cell like single
bedrooms and includes a well equipped
commercial kitchen. The central courtyard also
provides protected space for a larger scale of
usage as workshops or events spaces.
Brady Mallalieu Architects
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Activities

CECAS Information Hub Visitors Centre

Training Hub Education and Research Hub

The beating heart of the CECAS project will be the
information hub in Myross Wood House. This will
comprise of:

CECAS will have workshops, laboratories and
classrooms for:

- a reception area
- a physical library, study centre and browsing
area

- a digital hub with high speed internet and
-

-

workstations connecting to a sustainability
database.
cafe as social hub
exhibition area
West Cork Knowledge Centre for sustainability
with database and benchmarking to monitor
zero carbon progress and help build a Green
collective intelligence in the region.
a new visitor attraction for the tourist industry
and as a destination on the Wild Atlantic Way
tourist initiative.

- hands on training courses, residential when
required, in sustainable construction techniques

- training courses on regenerative farming and
organic horticulture

- classroom based training courses
- web based training courses
- experimental construction and assessment /
-

CECAS Events Hub

Outreach and Business Community Links

CECAS will have a multi purpose events space
suitable for:

Beyond the activities at Myross Wood House and
estate, CECAS will organise events, exhibitions,
lectures, rallies, demonstrations throughout West
Cork and engage with householders, trade and
industry and community organisations. CECAS will
encourage broad engagement on environment
issues + all aspects of sustainability and lifestyle:

-

conferences
talks, demonstrations and presentations
trade shows for sustainable products
exhibitions
sustainable product launches

- The house, cafe/restaurant and the grounds will
-
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monitoring projects
demonstrations,
residential courses,
field study trips,
workshop facilities for experimental
construction,
use of estate for landscape and horticultural
courses,
use of historic house for conservation courses.

offer opportunities for community and lifestyle
activities.
facilities will be available for community events,
festivals, music, art and performance.
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A phased approach
In the pages which follow we outline a proposed
sequence of phases of actions allowing Green
Skibbereen to establish the CECAS in Myross
Wood House and its wider estate. We have
grouped these activities into four stages:

A: Start up
This can be accomplished immediately and
quickly establishes a presence for Green
Skibbereen on the site. Existing rooms are used to
help generate an income and to host events.

B: Short Term
Having established a presence on the site the
inhabitation of the building expands to create
spaces for local businesses, researchers and
makers. Internal and external spaces are used for
collaborative initiatives which explore
environmental themes. The courtyard becomes a
collective laboratory which is open to the public.

C: Mid term
By now we imagine the work and presence of
Green Skibbereen is well established and the
building will be occupied more fully. Section by
section each part of the building will be retrofitted
to improve energy efficiency and suit its new
activities. The building and site now gather
together a rich mix of uses and visitors including
the CECAS visitors hub, event spaces, business
incubators, workshops, a research base and
revenue earning uses such as holiday lets for
tourists The site is now managed more fully, parts
are re-wilded and the walled garden brought back
into productive use.

D: Long term
More substantial physical additions are proposed
in the long term once the work of the group has
been consolidated and CECAS’s presence has
become well established in West Cork. A new hub
space is built on the back of the old house
addressing circulation and accessibility in the
building, positively addressing the courtyard and
creating additional event spaces. Activities in the
courtyard are sheltered under a new roof enabling
a wider range of activities to be carried out
throughout the year. Activities

Brady Mallalieu Architects
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A: Start up
A1 rooms
The front section of Myross
Wood House includes a
collection of bedrooms in
good decorative order and
already fitted with en suite
bathrooms so these can
readily be offered for rental on
a bed and breakfast / airbnb
basis. The kitchen at lower
ground level and the ground
floor function rooms are also
available for breakfast or other
catering requirements
connected to this. The location
within a grand country house
and the connected estate
would make these rooms very
desirable as holiday lets.

A2 house
The front of the house can also
be used to create a flat for a
member of Green Skibbereen.
One wing of one floor would
create a good sized three bed
flat. Some minor modifications
would need to be made to
create a kitchen and bathroom
and locks adjusted to create a
‘front door’.

A3 CECAS hub
The existing building has a
hall to its south eastern corner.
This can readily be occupied
as a base for Green
Skibbereen becoming the
visitor hub for the CECAS. It
has a kitchen to the rear and
toilets accessible from an
entrance lobby. We imagine
the space might be inhabited
simply with furniture to allow
for a range of informal
‘drop-in’ relaxed seating
and loose chairs that allow
for talks and community
gatherings. Walls around
the hall could be used for
displays relating to the work
and interests of the group.
The space will become the
centre of start-up and future
activities in the house and
on the wider site: e.g.
school visits might use it as
a base. Students from the
architecture school might
rest here whilst building in
the courtyard or grounds.
Curious visitors might
shelter from the rain and
warm up.

On taking control of the building, Green
Skibbereen’s targets will be to:

- Establish 'base camp’ within the building to
commence the initial functioning of CECAS.
(A3)

- Develop ‘pop up’ revenue earning facilities that
require low expenditure to activate and
generate income for the centre. (A1, A2 and A4)

- To put management systems in place to meet
the obligations required of them by the license
with the building owner.

A4 functions
The ground floor of the
main house is in good
decorative order and
consist of a fine suite of
rooms with catering from
the well equipped modern
kitchen adjacent. These
spaces could be hired out
for a variety of different
uses such as business
meetings and
presentations, small
wedding and social
functions, community
events, yoga or keep fit
classes etc

Brady Mallalieu Architects
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B: Short term
B1 entrance marker
A new sculpture at the junction
with the N71 road will help
visitors find the site.

B2 solar array
A combination of PV and solar
thermal panels will be installed
to provide renewable energy.

B3 Waterfall Walk
The existing walk through the
woods and past a tranquil
waterfall to the estuary will be
improved and used as part of
an educational and
mindfulness programme.

B4 Rooms
A range of different rooms will
be brought into se to allow
visitors to stay on site, perhaps
participating in live-build
activities, conferences or
events.

B5 Business Units + B9
Workshops
A suite of ground floor spaces
around the L-shaped ‘cloister’
will be used for like-minded
businesses, start-ups and
researchers. This will help
build a community of
knowledge and action.

B6 CECAS base/HUB
cafe

Having established an initial presence in the
start-up phase occupation now grows into
more of the house and site as the scope of
the group expands.
The activities suggested in this stage balance
environmental initiatives with revenue
generation to try and establish an ethically
and economically sustainable community at
Myross.

The Hub established in the
start-up phase will evolve
into a cafe and reception
space to the rooms
available upstairs (see
B4). This will host further
activities, exhibitions and
events.

B7 Event space and
wellness centre
The former chapel space
will evolve into a flexible
event space and wellness
centre. Alongside more
general programmed
events, such as large
gatherings, conferences,
classes, talks and recitals
the activities of the
wellness centre might
include meditation,
counselling, mindfulness,
yoga and related
therapies.

B8 Camping
The grounds of Myross
Wood House will be used
for eco-camping.

B9 Damp/retaining
wall
Damp problems along the
retaining wall to Myross
Wood House will be
addressed.
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C Mid term
C1 Woodland visits
Woodland walks will be
restored and established
around the site supporting the
wellness and mindfulness
hub.

C2 Holiday lets
The upper floors of two rear
wings of the existing building
will be converted into holiday
lets allowing visitors to stay on
site and providing an income
for the project.

C3 link to garden
The courtyard will be linked to
the garden allowing visitors to
move around the site more
easily.

C4 Produce garden
The walled garden will be replanted to create organic
produce. Organic fruit,
vegetables and flowers grown
in the garden will be used to
supply and kitchens of the
main building and sold to
visitors.

C5 Event stage
An outdoor events stage will
be built to host a programme
of concerts and gatherings.

C6 outbuildings/
workshops
The existing workshops will be
renovated and brought back
into use.

The third phase of activities occupies the
remaining parts of the existing house and
makes stronger physical connections to the
wider site. Holiday lets are included on the
upper floors and the walled garden restored
and brought back into use.
Events are envisaged within the garden and
walks identified and enabled within the estate.
These events and walks can be developed to
evolve the ethos of Green Skibbereen.

C7 re-wilding
Sections of the grounds
will be re-wilded to improve
bio-diversity and engage
with natural rhythms and
cycles.

C8 Innovationretrofitting
The existing building will
be upgraded to improve its
energy performance as
part of a pedagogical
programme of activities.

C9 demonstration
projects
Several live projects will be
carried out within the
existing building and
ground, allowing visitors to
get involved and see the
results.

C10 Energy
colonnade
Visitors will be able to see
a range of energy sources
in a new-build colonnade
that will provide renewable
energy for the building.
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D Long term
D1 junction
improvement
With an expected
increase int he volume of
visitors the road junction
to the site will be
improved.

D2 car to bicycle
Visitors will park their cars
upon entry to the site and
ride to Myross Wood
House on bicycles. Less
ambulant visitors will be
able to use electrical
buggies.

D3 courtyard roof
A new roof will be added
to the courtyard creating
a sheltered space for liveconstruction projects

D4 hub
A new-build hub will be
constructed on the rear of
the front building and
become a focus for visitors. It
will address circulation
problems in the existing
building to make it more
accessible.

D5 courtyard
Integrated with the new
courtyard roof new landscape
works will make the space
more attractive and usable

D6 innovationsrenovation

As the success and popularity of the project
grows the final group of activities collect the long
term actions propose more substantial
interventions within and amongst the existing
structures. These projects will require significant
levels of funding.
Collectively they will consolidate the overall
operation of the centre and usability of the
building resolving issues of circulation and access
to the courtyard. This will realise the initial vision of
CECAS provide a strong platform for the future.

The C8 and C9 projects will
develop and evolve, improving
the performance of the
building, adapting it to new
uses and providing an ongoing
pedagogical resource for
visitors who can get hands-on
at each stage.

D7 Wellness space
A dedicated new wellness
space will be constructed in the
courtyard providing a focus for
the wider programme which
has built-up over each stage.
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